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Welcome

Welcome to East Renfrewshire Council’s
current spend on services for 2014/15

T

his year East Renfrewshire Council will spend over £230m on services aimed at
improving the lives of residents across East Renfrewshire. This spend covers a
wide range of services and in this leaflet we want to give you an idea of how
much each service costs to deliver and how many people use that service. We can’t
cover each service in detail but we hope by presenting this information to you in a way
that tries to avoid jargon, you can get a feel for the cost of delivering our services.

We have organised this information by our 5 priorities which we call outcomes.
These outcomes are about how the quality of life for all our residents can be improved
but with a particular emphasis on supporting the most vulnerable in our society.
Our outcomes are in chronological order starting with
early years and finishing with how we support older
people.
The next few years are not going to be easy. Budgets
will be reduced in real terms and there is a growing
demand for many of our services due to an
increasing population generally. In particular
we expect a big increase in the number of older
people. Life expectancy in East Renfrewshire is
amongst the highest in Scotland which means
we have many people over 85 who need some
support to live independently.
We hope you will find this information
useful and will use it as background
information when commenting on our
budget proposals for future years.

Councillor Jim Fletcher, Leader

Lorraine McMillan, Chief Executive
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The information in this leaflet is based on revenue spend which is
the cost of running council services in 2014/15. A further £22.2m
is planned to be spent on capital improvement works on schools,
roads, leisure facilities and other assets of the council.
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Spend on council services

Where the money comes from and where it goes
2014/15 (revenue)

General revenue
funding

£153.9
million

Money from
non-domestic
rates

Money from
council tax

£15.2

£44.5

million

million

Fees and
charges

£10.2

£10.2
million

Transport
costs

£5.5
million

2014/15

budget

Other

£6

£234
million

million

Property costs

£25.5
million

People costs

£116.2
million

Payments
to other
organisations

£39.3
million

Loan
charges

Supplies and
services

£29.1
million
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Income explanations
General revenue funding:- Allocated to councils by the Scottish Government to help
finance the cost of service.
Other grant income:- This includes grants or transfers for specific purposes usually
from the Government or NHS.
Non-domestic rate income:- Non domestic rates are collected by councils and paid
into a central pool and then redistributed to councils in proportion to their populations.
Council tax income:- The system of local taxation used in Scotland to part fund the
services provided by local government. The basis for the tax is residential property.
Fees and charges income:- We charge for a range of services such as sports, hall
hires, planning, building control, licenses etc.

Expenditure explanations

million

Other
grant income

Spend on council services

£12.4
million

People costs:- All employment costs such as salaries, employers’ national insurance,
pension contributions and severance payments.
Property costs:- These include the costs of running premises and land, repairs,
alterations, maintenance of buildings, energy costs, rates, rents and grounds
maintenance costs. For the purposes of this leaflet, this category includes the
PPP/PFI education costs for building Mearns Primary, Carlibar Campus, Williamwood
High School, as well as extensions to St Ninians, Woodfarm and Mearns Castle High
Schools. The PFI costs, in conjunction with South Lanarkshire Council and the Scottish
Government to construct and maintain the Glasgow Southern Orbital Road and the
M77 extension are also included here.
Transport costs:- Includes the provision, hire or use of transport and home-to-school
transport.
Supplies and services:- Includes equipment, furniture, materials, catering, uniform,
printing, stationery and general office expenses, computing, members’ allowances and
grants and subscriptions.
Payments to other organisations:- This includes payments to organisations who
deliver services on the councils behalf. This could be payments to home care providers
or residential homes for our older residents. It could also be payments to other public
sector organisations such as Strathclyde Passenger Transport and the Renfrewshire
Valuation Board who deliver on our behalf.
Loan charges:- Includes the annual costs of financing the sums borrowed by
the Council covering its capital repayment of loans, interest payments and debt
management expenses.
Other costs:- Includes a range of project specific costs such as vocational education or
quality improvement. There is a £1.9m spend on housing services including £0.9m on
homelessness and £0.5m on care and repair/ disabled adaptations. The spend on council
housing is held in a separate council account called the Housing Revenue Account.
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Early years

Early years
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2014/15 budget
(net expenditure)

Outcome 1
Early Years

All children in East Renfrewshire experience a stable and secure start to their lives
and are supported.

2014/15 budget (net expenditure)
Net
expenditure
£m

% of total
council
spend (net)

Children and families (social work services)

7.3

3.4%

Pre-five education

6.2

2.9%

Early Years Change Programme

0.8

0.4%

Service support and strategy *

0.6

0.3%

Service

Total

14.9

£6.2million

Pre-five education

7%

* Service support and strategy includes the commissioning team, administrative and management costs.

The Early Years Change Programme in East Renfrewshire covers the following work:
•
•
•
•

Development of a community hub in Auchenback
New parent-child groups to actively support parents to engage in play
and learning
The Triple P Parenting programme
Health visitor assessments (27-30 months)

2,155 children
18 pre-5 establishments
Annual cost per Pre-school
place (2012/13 cost)

£4,249

25

Teachers

129
10
25

Child Development
Officers

Pupil Support assistants

other staff
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Early Years

Life, learning and work
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2014/15

budget
(net expenditure)

Outcome 2

Life, learning and work
East Renfrewshire residents are fit and active and have the skills for learning, life and work.

2014/15 budget (net expenditure)

£7.3
million
Children and
families (social
work services)

This includes all expenditure on all social work services (community health and care
partnership) for children and families, including child protection, looked after children,
(children in public care), children with a disability and other children in need, and their
families. Costs include spend on assessment and casework, fostering/family placement,
adoption services, residential care, day care, youth counselling and support for carers
including short breaks and advocacy.

180
61
14

looked after children
(children in public care)
looked after children are supported
through fostering, adoption and kinship
looked after children supported in
residential care

% of children looked
after in the community

95%

Weekly cost (gross) - 2012/13
per child in residential care

£6,455

Weekly cost (average) 2014/15 per child in
community

£375

Service
Secondary education
Primary education
Special education
Other educational services (music, vocational costs etc) ^
Education administration and support services *
Educational psychological services
Adult and family learning
Transport (excluding special education)
School crossing patrollers
Clothing grants
Cleaning services
Catering services
Sports services
Libraries and information services
Arts
Community learning and development and youth services
Total

Net
% of total
expenditure
council
£m
spend (net)
48
33
5.6
3.4
3.5
0.8
0.5
1.2
0.3
0.1
2.2
2
2.2
2
0.3
1
106.1

22.5%
15.5%
2.6%
1.6%
1.6%
0.4%
0.2%
0.6%
0.1%
0.1%
1%
0.9%
1%
0.9%
0.1%
0.5%
49.8%

^ Other educational services includes a range of spend e.g. music, active schools, insurance, vocational
education, teacher retirement costs.
* Education administration and support includes quality improvement, directorate and centrally based
administration support for schools.
Income from catering (£1.87m), sports services (£2.6m), libraries and information services (£0.1m)
and arts (£0.3m).

10

Life, learning and work

Life, learning and work
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2014/15

budget
(net expenditure)

2014/15

£33million

budget

£48million

Primary education

(net expenditure)

22 primary schools

485
110

The main costs are staff costs which represent
79% of the budget and property costs including
PPP/PFI costs, rates and utilities at 19%.

32

8,281 children

Annual cost per Primary
School Pupil (2012/13 cost)

£4,647

78

Teachers

Pupil Support
Assistants

Secondary education

7,842
children
and young people
7 secondary schools

Janitors /
janitor cleaners

The main costs are staff costs which represent
71% of the budget and property costs including
PPP/PFI costs, rates and utilities at 26%.

Other staff

Annual cost per Secondary
School Pupil (2012/13 cost)

£6,435

633
81
30
11
61

Teachers
Pupil Support
Assistants
Technicians
Janitors /
janitor cleaners
Other staff
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Life, learning and work

2014/15 budget

Life, learning and work
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2014/15 budget (net expenditure)

(net expenditure)

£2.2
million
Sports services

including fitness coaching,
sports development, Neilston Leisure Centre, Eastwood
Leisure Centre, Eastwood High School pool and
Barrhead Foundry.

£4.8m gross expenditure with £2.6m income.

£5.6million

Special education costs

126

children and
young people attending
schools/centres which
provide specialist support

130

children and
young people receive
support from CCC and
Outreach

Special education includes costs of running Isobel
Mair School, Carlibar Communication Centre,
Outreach Service and the costs of specialist support
commissioned from outwith the council area.
The main costs include:

58%
staff costs

12%

26%

payments
to other
education providers

cost of
transporting pupils to schools

In 2013/14

395,559

attendances for indoor sports
and leisure facilities
In 2013/14

235,030
swimming pool visits

53%

of pupils taking part in
sports activities at least once
a week (outwith school class provision)
Net cost per attendance at
sports facilities 2012/13

£4.17

14

Life, learning and work

2014/15 budget

(net expenditure)
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Life, learning and work

2014/15 budget (net expenditure)

£2
million
Library and

£0.3 million

information services

Arts

including Eastwood Park Theatre, arts
development, art/drama outreach work around
schools and the community

£0.6m gross expenditure with £0.3m income.

Net cost per
library visit 2012/13

In 2013/14

429,401

£3.66

library visits
2013/14

41,593

attended Eastwood Park Theatre

55

groups or companies
hired the theatre

665

families and their children engaged
with Bookbug programme generating
attendances

26,000

16

Economy and environment

Economy and environment
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2014/15

budget
(net expenditure)

Outcome 3

Economy and environment
East Renfrewshire is a thriving, attractive and sustainable place for residents and
businesses to grow.

2014/15 budget (net expenditure)
Service
Roads
Cleansing
Waste Management
Parks
Planning and building control
Economic development
Trading standards and environmental health
Community halls
Community services
Housing services
Environment management
Total

£9.7
million
Roads

% of total % of total
expenditure
council
£m
spend (net)
9.7
3.3
3.2
1.9
1.3
1.3
0.9
1.1
0.5
1.9
0.5
25.6

4.6%
1.5%
1.5%
0.9%
0.6%
0.6%
0.4%
0.5%
0.2%
0.9%
0.2%
12%

Income from Community halls (£0.8m).
Income from parks (£0.8m), cleansing and waste management (£1m), building control (£0.3m) and
development management (£0.5m).

Administration and
support

Gross expenditure
based on £7.8m *

15%

Routine
maintenance roads

22%

Winter maintenance

16%

Carriageway resurfacing
and patching

17%

Routine maintenance
street lighting

7%

Street lighting
electricity

13%

Footway resurfacing
and patching
Flood prevention

9%

1%

* The pie chart excludes expenditure on the Glasgow Southern Orbital as the council receives funding
of £3.8m which is the majority of the cost (council pays £0.1m).

In addition to the above revenue spend, £1.7m of capital money is planned to be spent
on roads in 2014/15.
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Economy and environment

Economy and environment

2014/15

2014/15

(net expenditure)

(net expenditure)

budget

19

budget

£6.5
million
Cleansing and waste management

£11.7
million

£3.3m waste collection
£3.2m for disposal

Council
housing

Cleansing includes costs associated with waste collection and street cleaning, while
waste management is the cost of disposal.
Staff costs only make up 37% of cleansing and waste management’s budget with
10% spent on transport. The main costs include £1.6m to landfill tax and a further
£1.6m on waste disposal costs.
The current rate of landfill tax is approx £80 per tonne (2014/15) and the Council has
estimated it will send 20,700 tonnes to landfill resulting in a £1.6m landfill tax.

£63,000

£20,000

3,011council houses
Council houses that meet the Scottish
Housing Quality Standard (SHQS)

2014/15 budgeted income from recycling
£280,000

however these costs are fully
covered by income from rents
and internal recharges

2012/13
Net household cost of refuse
collection (per household)

£67.29

Net cost of refuse disposal
(per household)

£78.43

93%

in 2013-14

100%
£60.20

Council houses that meet
the SHQS on energy efficiency

Average weekly rent figure

(2013/14)

in 2013-14
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Economy and environment

Economy and environment
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2014/15 budget

2014/15

budget

(net expenditure)

(net expenditure)

£1.9
million
Housing
services

£1.1
million
Community halls

Housing services spend is separate from the council housing budget. It includes spend
on all types of housing ownership. The pie chart below shows how the £1.9m is spent
across housing services.

Care and repair services
to help vulnerable
people with small jobs
around their home

14%

Disabled adaptation
grants

10%

Homelessness

44%

£1.9m gross expenditure with £0.8m income.

Environmental
improvements where
there is a mixture of
home owners and
council tenants

10%

Housing benefit
administration

14%

Housing repair grants
to home owners

8%

Includes 20 halls/community centres and school letting.

366,368

94%

visitors to halls and community centres

of customers agreeing hall hire
was good value for money

632,204

24,601

In 2013/14

visitors to schools (school lets
out of school hours)

bookings processed
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Safer, supported communities

Safer, supported communities
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2014/15

budget
(net expenditure)

Outcome 4
Safer, supported communities
East Renfrewshire residents are supported in their communities and homes.

2014/15 budget (net expenditure)
Service
Learning disabilities
Physical/ sensory disabilities
Mental health
Community safety
Addictions/substance misuse
Criminal justice^
Service support and strategy*
Total

Net
expenditure
£m
6.9
2.8
1.7
1.4
0.3
0.1
0.9
14.1

% of total
council
spend (net)
3.2%
1.3%
0.8%
0.7%
0.1%
0.1%
0.4%
6.6%

* Service support and strategy includes the commissioning team, administration and management costs.
^ Criminal justice means working with ex offenders to reduce the rates of reoffending. Their costs are mostly
funded through a direct grant from Scottish Government.

The majority of council services delivered to create safer, supported communities are
provided by the community health and care partnership (CHCP) which is a partnership
between East Renfrewshire Council and NHS Greater Glasgow and Clyde. A high
number of these CHCP services are delivered via service level agreements or contracts
with external organisations, who work on behalf of the Council.

£6.9million

Learning disability

£10.8m gross expenditure with £3.9m income.*
This includes the costs of services to people aged 18 to 64 where the primary reason
for their care is related to a learning disability. Costs include spend on assessment
and care management, occupational therapy, supported living, self-directed
support (direct payments), day care and support for carers, including short breaks
and advocacy.
* The majority of income for this service is money transferred from the NHS to fund services.

330

people with a learning disability supported
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Safer, supported communities

Safer, supported communities

2014/15

2014/15

budget

budget

(net expenditure)

(net expenditure)

£1.7million

£2.8 million

Mental health

Physical / sensory disability

£2.4m gross expenditure with
£0.7m income.

£3.2m gross expenditure with £0.4m income.
This includes the costs of services to people aged 18 to 64 where the primary reason
for their care is related to a physical or sensory disability. Costs include spend on
assessment and care management, occupational therapy, equipment and adaptations,
self-directed support (direct payments), residential care, day care and support for
carers, including short breaks and advocacy.

14
1,600

25

people with a physical/sensory disability receiving residential care
people with a physical/sensory disability supported in their own homes

This includes the costs of services to people aged 18 to 64 where the primary reason
for their care is related to mental health needs. People under 65 diagnosed with
dementia are also included. Costs include spend on assessment and care management,
supported living, self-directed support (direct payments), day care, residential care
and support for carers, including short breaks and advocacy.

1,150

people with mental health needs supported
either in their own homes or in residential care
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Safer, supported communities

Older people
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Outcome 5
Older people
Older people in East Renfrewshire are valued; their voices are heard and they are
supported to enjoy full and positive lives for longer.

2014/15 budget (net expenditure)
Net
expenditure
£m

Service

2014/15 budget (net expenditure)

£1.4 million

Older people
21
9.9%
Service support and strategy
1.5
0.7%
Total
22.5
10.6%
		

18%

Community safety
£0.71m community wardens
£0.68m on CCTV

of people living in East Renfrewshire are aged 65 or over

with
Supplies and services

In 2013/14

1,296

Number of incidents
dealt with by CCTV

2,710

54,404

Community alarm
calls from vulnerable people

calls to the Ring and Report anti social behaviour helpline
(0800 013 0076)

% of total
council
spend (net)

1.2%
Staff costs

2,214

people aged 85 or over.

Property costs

0.5%

33.6%

Transport costs

Payments to other
organisations

Other

64%

0.4%
0.3%
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Older people

Supporting services
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2014/15

budget
(net expenditure)

Supporting services
There are a range of key support services which play a critical role in ensuring the
council is able to deliver efficient and effective day to day operational services,
transformation and service improvement, which improve the quality of life for people
in East Renfrewshire. Over recent years, the costs of these services have reduced to
ensure the organisation is as lean as possible whilst retaining professional, high quality
services.

2014/15 budget (net expenditure)
Service

£21million
Older people

This includes the costs of services to all people aged over 65, even where the reason
for their care relates to dementia, mental health issues or a physical or other disability.
Costs include spend on assessment and care management, occupational therapy,
home care, self-directed support (direct payments), day care, care homes, sheltered
housing support and support for carers including short breaks and advocacy.

562

older people receiving
care home placements

Weekly cost per person of residential
care (2014/15 budgeted costs) from

£382 £650
up to

1,114
£13

older people supported
in their own homes

Home care costs per hour
(2014/15 budgeted costs)

Net
% of overall
Full Time
expenditure council spend Equivalents
£m
(net)
(staff nos)

Accountancy (inc Creditors)
Legal and procurement
Audit, policy, business improvement and
management
Communications and printing
Human resources
Business support
Member services
Customer First
Income collection *
Information and communications technology
Property and technical services
Accommodation (cost of main council buildings)
Total

2.1
1

1%
0.5%

48.5
21.5

1.1
0.6
1.4
0.4
0.4
0.9
1.2
2.4
0.9
0.9
13.3

0.5%
0.3%
0.7%
0.2%
0.2%
0.4%
0.6%
1.1%
0.4%
0.4%
6.3%

21.8
12.7
34.5
16.4
8
36.2
70.4
51.3
31.8
353.1

* Costs associated with rent collection are funded through housing rents and charged to the Housing
Revenue Account.
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This is the first time we have pulled this information into one document.
We simplified the budget estimates, rounded up figures and removed internal
recharges and support services to display these costs separately. This means that some
figures will differ slightly from the budget estimates especially in services areas such as
catering and cleaning. The actual spend on services in 2014/15 may also vary due
to changes in current and predicted demand on services. We hope you find this leaflet
useful and welcome any feedback www.eastrenfrewshire.gov.uk/spend

Proposed Cultural and Leisure Trust
East Renfrewshire Council agreed in June 2014 to develop a detailed business plan to
support the transfer of the following services to a cultural and leisure trust.

2014/15 budget
Service

Gross
Net
% of total
expenditure expenditure council
Income
£m
£m
spend (net)
£m

Sports services
Libraries and information services *
Arts including Eastwood Park Theatre
Community halls
Active schools
Total

4.8
1.9
0.6
1.9
0.4
9.6

2.2
1.8
0.3
1.1
0.05
5.5

1%
0.9%
0.1%
0.5%
0.02%
2.6%

2.6
0.1
0.3
0.8
0.3
4.1

The development of the business plan is ongoing and will be presented to Council
later in 2014.
* The costs of school libraries have been removed as they are not included in the proposed trust.

Budget engagement
Information on the budget engagement is available from the winter edition of
er magazine, in libraries and online at www.eastrenfrewshire.gov.uk/budget
Annual Report and Accounts
The Annual Report and Accounts details our financial performance. Copies are
available from libraries and online. www.eastrenfrewshire.gov.uk/finance
Annual Efficiency Statement and Public Service Excellence Programme
Each year the council is required to report the efficiencies that it has made over
the year, details of these savings are available online.
www.eastrenfrewshire.gov.uk/finance
Performance
We are committed to reporting on our performance in a balanced, clear and accessible
way. A range of additional performance information is available in libraries and online
www.eastrenfrewshire.gov.uk/performance-spending
Outcomes
This sets out the Council’s outcomes, indicators and targets and how these will be
met over the next three years, in line with our commitments in the Single Outcome
Agreement. www.eastrenfrewshire.gov.uk/odp
er Magazine
er contains news and feature items along with information on how we are performing
and is delivered to every resident in East Renfrewshire and is available online.
www.eastrenfrewshire.gov.uk/er
Citizens’ Panel Newsletter
The Citizens’ Panel newsletter sets out the key points that our panel members
have told us over the year and the action we have taken to address these.
Copies are available online www.eastrenfrewshire.gov.uk/citizenspanel

Further financial information is available at
www.eastrenfrewshire.gov.uk/finance
This document can be explained to you in other languages
and can be provided in alternative formats such as large
print and Braille. For further information please contact
Customer First on 0141 577 3001 or email
customerservices@eastrenfrewshire.gov.uk

0141 577 3001
customerservices@eastrenfrewshire.gov.uk

(Braille)

customerservices@eastrenfrewshire.gov.uk

0141 577 3001
customerservices@eastrenfrewshire.gov.uk

0141 577 3001
customerservices@eastrenfrewshire.gov.uk

(Customer First)
0141 577 3001
customerservices@eastrenfrewshire.gov.uk

